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Chapter 10: Towards GGOS in 2020
G. Beutler, M. Pearlman, H.-P. Plag, R. Neilan, M. Rothacher, R. Rummel

 Introduces the main components
 Requests 'building on the heritage'
 Provides organizational considerations

 Does not discuss explicitly the 'business model' 
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Earth System Science Partnership review

 ESSP is an “umbrella” for ICSU and IGFA sponsored programs 
DIVERSITAS, IGBP, IHDP, WCRP
 
 GGOS is an “umbrella” for the IAG Services sponsored by IAG

Review discusses four different business models for ESSP
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Status-quo model
•Independent services   
contribute info to CO
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Alliance model
•Development of GGOS 2020
•Regular interactions and 
communication (WGs, workshops, 
newsletters, ...)  
•A common framework for 
operations (Conventions, standards, 
procedures, web portal)
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Flagship model
•A common facility grown out of 
many different components (e.g., 
CERN)
•A common purpose driving 
components to do something 
substantial together.
•Greater sharing of intellectual 
capital.
•A common program where all give 
inputs.
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Flagship model
•A common facility: Portal
•A common purpose: Ref.Sys. 
•Sharing of intellectual capital: 
algorithms, products
•A common program: GGOS 
2020/implementation plan
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Fusion model
•Shared vision and mission: No
•Integrated structure and 
governance: No
•Shared funds: No
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Recommendations
H.-P Plag, G. Beutler, R. Gross, T.A. Herring, P. Pauli, C. Rizos, 
M. Rothacher, R. Rummel, D. Sahagian, J. Zumberge

Regarding:
Framework conditions
Infrastructure
Products
Organizational
Specific actions

Relevant for 
Internal for IAG/GGOS
Committee on Earth Observing Satellites (CEOS)
Group on Earth Observation (GEO)
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