Call for Participation
For the GGOS Central Coordination Office (CCO)
(draft 3/18/08)
Background:

The Global Geodetic Observing System (GGOS) was established by the International Association of Geodesy (IAG) in July 2003. In April 2004 the IAG, represented by GGOS, became a participating organization of the Group on Earth Observation (GEO) and in May 2006 GGOS was accepted as a member of the Integrated Global Observation Strategy Partnership (IGOS-P).

GGOS is the contribution of geodesy to the Global Earth Observation System of Systems (GEOSS). It provides the metrological basis and the reference systems and frames, which are crucial for Earth observing systems. GGOS is built on the IAG Services (IGS, IVS, ILRS, IDS, IERS, IGFS, etc.) and the products they derive on an operational basis for Earth monitoring, making use of space- and ground-based geodetic techniques such as Very Long Baseline Interferometry (VLBI), Satellite and Lunar Laser Ranging (SLR/LLR), Global Navigation Satellite Systems (GNSS), Doppler Orbitography and Radiopositioning Integrated by Satellite (DORIS), altimetry, InSAR (Interferometric Synthetic Aperture Radar) and gravity satellite missions, gravimetry, etc. All these observation techniques are considered integral parts of GGOS, allowing the monitoring of the Earth's shape and deformation (including water surface), the Earth's orientation and rotation, and the Earth's gravity field and its temporal variations with an unprecedented accuracy. The observed quantities give direct evidence of many global processes that have a crucial impact on human society such as earthquakes, volcanism, floods, sea level change, climate change, ground water redistribution, mass balance of the polar ice sheets, etc.

GGOS relies on the observing systems and analysis capabilities already in place in the IAG Services and envisions the continued development of innovative technologies, methods and models to improve our understanding of global change processes. GGOS provides a framework that ranges from the acquisition, transfer and processing of a tremendous amount of observational data to its consistent integration
Organization: 

The GGOS organization and interfaces with other entities is shown in figure 1. 
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GGOS Organization and interface with other entities

Steering Committee

The Steering Committee (SC) is the main decision making body of the GGOS.  The SC encompasses all components of GGOS including the IAG Services, the IAG Commissions, GGOS Working Groups, the IAG representatives to GEO and to the GEO Committees and the GGOS WGs. There are also several members chosen at large to help round out the complement of expertise. The SC meets about three times a year and currently facilitates the development of the GGOS vision and structure and the implementation of GGOS. 

Science Panel

The GGOS Science Panel is an independent and multi-disciplinary advisory board that provides scientific support to the GGOS steering and coordination entities in the development of GGOS strategy, methods, and conventions. The Panel develops and updates the Science Plan that defines the GGOS science rationale that guides the Steering Committee tasks. The Science Plan provides a logical framework within a broader science and application context, including an analysis of the state-of-art in the science and technology fields, strength and deficiencies, and recommendations of what should be done. The Science Plan will serve as the basis for the implementation plan and a derived work plan. Furthermore, the Science Plan is expected to be a compelling document for presentation to potential future partners, sponsors, and clients.  

Members of the Panel are selected through the recommendation from the GGOS community and approved by the Steering Committee. The Science Panel will develop the GGOS Science Plan and present it to the Steering Committee; a review of progress accomplished towards the plan will be addressed at least annually at one of the meetings of the Steering Committee.  

Executive Committee
Executive Committee (EC) is responsible for the execution of the work plan developed by the SC. The EC monitors the GGOS activities on a routine basis, and assigns and monitors action items on GGOS components. The EC takes the initiate on scheduling GGOS meetings and workshops, and on the scheduling of programmatic presentations at public meetings and the publishing of programmatic papers in journals  
The EC meets as needed, usually by teleconference. Observers may be invited to attend EC meetings as needed. The IAG President is permanently invited as observer.

Working Groups 
GGOS includes Working Groups to provide technical expertise and guidance to the development and implementation of the Science Plan. 
The GGOS Communication and Networks entity is responsible for the design and continuous improvement of the GGOS network, including the geometry, collocation, and communication links. This entity periodically assesses the network, identifies gaps, proposes augmentations and technological upgrades, and monitors the impact of network changes on products. 

The Geodetic Standards and Convention entity of GGOS provides standards and conventions and strongly encourages compliance to quality assurance (validation, calibration, ensure the 1 part per billion [ppb] level) through increased interaction of the GGOS components, especially the services. The entity maintains definitions of a unique celestial reference system, a unique terrestrial reference system, a unique geodetic reference system, and a unique gravity reference system, as well as definitions of all the physical and mathematical models needed to analyze GGOS observations. The entity carries out its work in close connection to relevant organizations such as IAG, IAU, FIGS, as well as the national mapping authorities. 

The GGOS Satellite and Space Missions entity proposes geodetic (and geodesy related) space missions (including geodetic missions to the Moon and other planets) with the goal to ensure uninterrupted series of geodesy-related space missions to observe the time-varying gravity field, the time-varying sea-, ice-, and land-surface topography, and to maintain the geometric and gravimetric reference frames. The entity works with the GGOS Science Panel to develop the scientific rationale for these missions. The entity works in collaboration with the major space agencies towards implementation of the missions.  The entity maintains a web site with information of all upcoming and planned missions.

The duties and activities of these supporting organizations are reported in more detail in the GGOS Website at: http://www.ggos.org. It is highly recommended that organizations responding to this call review the Terms of Reference given at the GGOS website. 
Central Coordination Office (Secretariat?)
The Central Coordinating Office (CCO) performs the day-to-day activities in support of GGOS, and ensures coordination of the activities of the various components. It supports the Executive Committee, the Steering Committee and the Science Panel through administration of activities, including the preparation and documentation of meetings. It ensures information flow from these entities to the coordination entities and maintains documentation of the GGOS activities.

This office manages specific assistance functions that enhance the coordination across all areas of GGOS, including inter-services coordination and support for workshops.

The Office also maintains an extensive overview of internal and external GGOS users and supports GGOS outreach activities, including those to potential new users. As part of these activities, the Central Coordinating Office lends special support to the GGOS WG on GEO representation and any GGOS outreach and user linkage groups or WGs. (Also GGOS website?)

The GGOS CCO performs a long-term coordination role to ensure that the GGOS infrastructure participants contribute to GGOS in a consistent and continuous manner and adhere to GGOS standards.

Coordinating Center Office tasks include:

· General management and internal coordination of GGOS activities consistent with the directives, policies and priorities set by the Governing Board and reflected in the Terms of Reference;

· Facilitates communications and information transfer within GGOS and the external scientific community;

· Develops and adopts standards for GGOS components and promote compliance with established standards within GGOS;

· Ensures compatibility of GGOS and IERS by interfacing with IERS;

· Provides liaison to IAG organizations (e.g., IERS, IAG services, etc.);

· Supports Outreach to external organizations (e.g., GEO, etc.), promoting GGOS and its products to these organizations;

· Monitors, coordinates, and supports the activities of the of the various components of GGOS (Steering Committee, Science Panel, Executive Committee, Working Groups/Bureaus);

· Work closely with the GGOS Coordinators (Analysis, etc.) to coordinate all GGOS activities’

· Organizes and coordinates GGOS-related meetings and workshops;

· Coordinates, produces, and publishes GGOS materials (system documentation, annual reports, brochures, community outreach materials, mailing lists);

· Maintains and manages the GGOS Web sites and information systems;

· Fosters communication among all components of GGOS by establishing and maintaining calendars, mailing lists, and directory of associates;

· Supports GGOS strategic planning

The Director is head of the CCO and is a member of the GGOS Steering Committee. 
CALL FOR PARTICIPATION

GGOS request proposals for the operation of the GGOS Central Coordination Office (CCO). Proposals may include several organizations cooperating on the actitivies. One organization must be identified as the lead. An organization structure to operate the CCO and an operational plan must be provided in the proposal. Proposers must provide their own financial resources in carrying out their proposed duties. The proposal should clearly address the services and capabilities being offered by the institution (or institutions), it’s (their) financial ability to carry them out, and appropriate points of contact. Proposals should be concise, limited to 4 pages. 

PROPOASL DEADLINE

Proposals should be submitted in writing (hard copy) by WWWWWWWW  to  XXXXXXXXX.

The proposals will be evaluated and ranked at a special session of the GGOS Steering Committee to be held at YYYYYYYY.   Successful proposers will be notified by ZZZZZZZ  with the goal of fully implementing the new CCO by GGGGGGGGGG. 
